
sainformacio
biuleteni
qea saerTaSoriso kavkasiaSi

am nomerSi:

qea cvlilebebisTvis 
emzadeba

raWveli fermeris 
Tamami ocnebebi

codnis gaziareba 
xalxs aerTianebs

mcire biznesiT - 
didi cvlilebebi

marneulis 
sakonsolidacio 
centri warmatebiT 
agrZelebs 
saqmianobas

mcire grantebi
siRaribis 
Sesamcireblad

qalTa mobilizeba 
xalxisaTvis



ideebis 

      da miswrafebebis 

                 mxardaWera

winamdebare biuletenSi im adamianebs gaicnobT, romlebic TavianTi Temis cxovrebaSi mniS-
vnelovan cvlilebas axdenen da sxvebsac stimuls aZleven, wvlili Seitanon am saqmeSi.  
araferia ufro StambeWdavi, vidre ganviTarebis SesaZlelobebs moklebuli adamianebis uke-
Tes momavalze ocneba, romlebic gambedaobs ikreben da moqmedebaze gadadian.

somxeTSi bolo vizitisas SevniSne, ramdenad daSorebulia centrebs saqarT-
velosa da somxeTis  sasazRvro regionSi mdebare soflebi. xangrZlivi da 
mkacri zamTris gamo soflis ekonomika erevansa da qveyanaSi moqmed bazars 
realurad mowyvetilia. magram iseTi adamianebi, rogorebic gaiane da artaSi 
arian, naxuloben axal gzas, rom TavianT sofelSi mcxovrebi qalebi sxva-
dasxva aqtivobebis meSveobiT gaaerTianon da mewarmeobaSi CarTon. 
 
me Zalian momwons qeaSi muSaoba. momwons, is rom saSualeba meZleva Raribi 
mosaxleobis Tanasworobisa da samarTlianobisaTvis vibrZolo. mixaria imis 
mosmena, rogor exmareba qea centrebidan daSorebul da ekonomikurad sust 
regionebSi mcxovreb qalebs axali saqmeebis keTebaSi, rac maT sakuTari 
Tavis rwmenas matebs.  

yvelaze mniSvnelovani isaa, rom Cveni saqmianobiT SeWirvebul adamianebs sa-
Sualeba eZlevaT ideebi ganaxorcielon da TavianT miswrafebebi realobad aqcion.  swored 
es aris qeas programuli midgomis arsi.  

Cveni momavlis xedva iTvaliswinebs soflis meurneobis mdgrad ganviTarebis gziT samxreT 
kavkasiis regionSi mSvidobasa da stabilurobis xelSewyobas. cvlilebebis moxdena ki mx-
olod erTad muSaobiTaa SesaZlebeli: mTavrobis, saTemo organizaciebis, samoqalaqo da 
kerZo seqtoris CarTulobiT. Semdegi aTi wlis ganmavlobaSi aqtiurad viTanamSromlebT 
swored am strategiul partniorebTan da mokavSireebTan. 

tomas reinoldsi

misiis direqtori

qea saerTaSoriso kavkasiaSi

“yvelaze mniSvnelovani 
isaa, rom Cveni saqmiano-
biT SeWirvebul adami-
anebs saSualeba eZlevaT 
ideebi ganaxorcielon da 
TavianT miswrafebebi re-
alobad aqcion.  swored 
es aris qeas programuli 
midgomis arsi.”



dafinansebis axali wyaroebi, samizne jgufebisaTvis axali SesaZleblobebi, 
axali partniorobebi – es mxolod mcire CamonaTvalia imisa, Tu ras elo-
deba  qea proeqtidan programul midgomaze gadasvlis Sedegad. 

qea saerTaSoriso kavkasiaSi strategiuli restruqturizaciisTvis emzade-
ba. es gulisxmobs resursebis da Zalisxmevis axlebur gadanawilebas.  

biznes modeli, romlis SemuSavebac mimdinare wels dasruldeba, gansaz-
Rvravs qeas rols ekosistemaSi; mis sistemur xedvas da partniorebTan 
urTierTobas da aseve organizaciis struqturis morgebas mis ZiriTad 
kompetenciebze. 

gamovlinda oTxi strategiuli mimarTuleba, romelic am process warmar-
Tavs:

_ riskebis Semcirebisa da Sedegis gaumjobesebis mizniT finansuri 
resursebis diversifikacia; 

_ saintereso ideebis farTo speqtris  moZieba, romlebic SesaZlebelia 
pozitiur cvlilebebze mimarTul iniciativebad gardaiqmnas da axal sain-
vestico wyaroebidan dafinansdes;
 
_ axali, inovaciuri, farTo partnioruli urTierTobis damyareba da efeq-
turi komunikaciis CarTva am procesSi;

_ organizaciis fiqsirebuli xarjebis aqtivebad gadaqceva da ekosistemaSi 
ganxorcielebul tranzaqciebze sakomisios miReba;

garda amisa,  ranJirebis Sedegad gamoikveTa is sami ZiriTadi partniori, 
romelic gansazRvravs drois da resursebis investirebas: Temebi, kerZo 
seqtori da samoqalaqo sazogadoeba. 

programuli midgoma qeas samxreT kavkasiaSi grZelvadiani koncefciis 
SemuSavebaSi daexmara. amasTan, programis ganxorcielebas qea sxva mraval 
mxaresTan erTad apirebs. programuli midgoma arsebuli ekosistemis Ses-
wavlis Sedegad SemuSavda, romelic, Tavis mxriv,  siRaribis gamomwvevi 
mizezebis, socialuri mdgomareobis, adamianuri  pirobebis kvlevas 
efuZneba.

Cveni programis mizania siRaribis, mowyvladobisa da socialuri 
usamarTlobis Semcireba samxreT kavkasiaSi da mdgradi ganvi-
TarebisaTvis mdgomareobis gaumjobeseba, riTac xels vuwyobT 
stabilurobasa da mSvidobas regionSi.

qea cvlilebebisTvis emzadeba

programis samizne jgufi:

soflad mcxovrebi mosaxleo-
ba, romelic siRaribis zRvars 
qvemoT imyofeba an am safrTx-
is winaSe dgas. 

- socialurad da ekonomi-
kurad daucveli (margin-
izirebuli) mosaxleoba da/
an centrebisgan daSorebul 
dasaxlebebSi mcxovrebi mosax-
leoba, romelsac bazrebze da 
ZiriTad servisebze xeli
ar miuwvdeba; 

- politikuri garemoebebis 
(konfliqti, Caketili sazRvre-
bi) da/an bunebrivi katastro-
febis Sedegad dazaralebuli 
mosaxleoba an mosaxleoba, 
romelic aseTi safrTxis wi-
naSe dgas; 

- axalgazrdebi (asaki
18-30);

- qalebi. 



qalTa mobilizeba 
xalxisaTvis
“qalebis gaZlierebis misaRwevad pirveli rigSi, 
saWiro iyo maTi ZiriTadi interesebisa da 
problemebis gageba,” ase fiqrobs gaiane simoni-
ani, qalaq sisianis Temis aqtivisti. 

sisiani, romlis mosaxleoba sul raRac 17 000-
ia  somxeTis samxreTiT siunikis provinciaSi 
mdebareobs.

 “bevri ramis gageba gvindoda, SegveZlo Tu ara 
efeqturi strategiis ganxorcieleba qalebis 
mobilizebisTvis da rac kidev ufro mniSvnelo-
vania, rogor agvemaRlebina maTi avtoriteti 
adgilobrivi mosaxleobis TvalSi, raTa maT 
Tavi egrZnod saWirod, Zlierebad da SeZlebo-
daT Temis cxovrebaSi aqtiuri monawileoba. 

sisianeli da mezobeli provinciebSi mcxovrebi 
qalebis gacnoba aRmoCena iyo gaianesa da misi 
TanamoazreebisTvis, romlebic  proeqtSi 
“samxreT kavkasiaSi mSvidobis mSeneblobisaTvis 
qalTa SesaZleblobebis ganviTareba” CaerTvnen.  
proeqts qea saerTaSoriso kavkasiaSi da helsin-
kis moqalaqeTa ansamblea – somxeTis komiteti 
axorcieleben.

 “aRmoCena iyo is, rom qalaqi aranair Sesa-
Zleblobebs sTavazobs aq mcxovreb uamrav 
ganaTlebul da niWier qals. qalebs maTi 
SesaZleblobebis demostrirebis saSualeba 
ar eZlevaT. Cven vfiqrobT es iyo mizezi, Tu 
ratom ar monawileoben isini sazogadoebriv 
cxovrebaSi. qalebi mTels dros saxlSi atareben 
da potencialis realizebas ver axerxeben.”

gaianem da misma gundma gadawyvita ori mimarTulebiT emuSava. pirvel 
rigSi, maT organizeba gaukeTes RonisZiebebs, sadac qalebs SeeZloT 
maTi unarCvevebisa da muSaobis demonstrireba. treningze miRebuli 
gamocdilebis Sedegad -  gundur muSaobis principebi, liderobas, 
samoqalaqo iniciativis organizeba -  jgufma mediis, adgilobrivi 
TviTmmarTvelobisa da mTeli qalaqis yuradReba miipyro. amavdrou-
lad, maT adgilobrivi resurs centri gaxsnes, sadac qalebs SeeZloT 
iuridiuli, fsiqologiuri da ekonomikur sakiTxebze konsultaci-
isTvis miemarTaT. yvela konsultanti, romelic aRniSnul centrSi 
muSaobs, sisianis aqtiuri jgufis mudmivi wevrebi arian da yvela 
maTgani mosaxleobas  usasyidlod emsaxureba. 

erTi wlis Semdeg maTma Zalisxmevam ukve Sedegi gamoiRo. argine 
sahakiani sisianis erT erTia, romelmac konsultaciiT isargebla da 
Tavad gaxda jgufis da sisianis Temis aqtiuri wevri. 

“aRmoCena iyo is, rom 

qalaqi aranair SesaZle-

blobebs sTavazobs aq 

mcxovreb uamrav ganaTle-

bul da niWier qals. es 

iyo mizezi, Tu ratom ar 

monawileoben isini sazoga-

doebriv cxovrebaSi.”

gaiane simoniani, Temis aqtivisti qalaq sisianidan
foto: haik manveliani/evrokavSiris delegacia somxeTSi
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•	 qalebma	monawileoba	miiRes	swavlebaSi,	romlebic	
miznad isaxavda samxreT kavkasiis eqvs konfliqtiT 
dazaralebul regionSi  saTemo cxovrebaSi qalTa aqtiuro-
bis xelis SemSleli faqtorebis gamokvlevas;

•	 mTel	saxmreT	kavkasiis	regionSi	20	qal	aqtivisTa	
jgufi Seiqmna,  maT treningebi Semdegi mimarTulebiT 
utardebaT: lideroba, Ggunduri muSaoba, samoqalaqo ini-
ciativebis dagegmareba da advokatireba; 

•	 aqtivist	qalTa	jjufebma	30	adgilobrivi	RonisZieba	
ganaxorcieles, raTa momxadriyo maTi mobilizacia  adgi-
lobrivi saWiroebebis gadawvetis mizniT; 

•	 200-ze	metma	adamianma	isargebla	proeqtis	partiori	
organizaciebis mier gaweuli iuridiuli da fsiqologiuri 
konsultaciebiT. kidev ufro metma isargebla aqtivist 
qalTa jufebis rCevebiTa da konsultaciebiT; 

•	 1500-ze	metma	adamianma	miiRo	monawileoba	treningeb-
Si, gacvliT vizitebsa da mSvidobisa da tolerantobis 
Temaze Catarebuli aqtivobebSi, sadac xazgasmiT iqna aRniS-
nuli mSvidobiani Tanacxovreba samxreT kavkasiaSi. 

suraTze: adgilobrivi Temisa da mTav-
robis monawileobiT aRdgenili parki; 
bavSvebi parkis gaxsnis ceremoniaze.

foto: haik manveliani/evrokavSiris 
delegacia somxeTSi

proeqti “samxreT kavkasiaSi 
mSvidobis mSeneblobisaT-
vis qalTa SesaZleblobebis 
ganviTareba” dafinansebulia 
evrokavSiris (EU) mier avstri-
is gavniTarebis TanamSrom-
lobasTan erTad (ADC).

mniSvnelovani faqtebi 

“me saojaxo samarTlTan dakavSirebiT konsulta-
cia miviRe da im droisTvis arsebuli problemebi 
movagvare. garda imisa, rom ufaso momsaxurebiT 
visargeble, iuridiuli konsultacia jer erTi 
ndobiT aRsavse atmosferoSi gamiwies, meorec 
konsultantebi qalebi iyvnen, rac kidev ufro 
mniSvnelovani iyo.  Cvens qveyanaSi iuristebis 
umravlesoba xom mamakacebi arian.”

droTa ganmavlobaSi arginec jgufis aqtiuri 
wevri gaxda. misi meuRle Tavdapirvelad jgufis 
muSaobasadmi skeptikurad iyo ganwyobili, magram 
male isic CaerTo maT saqmianobaSi. adgilobrivi 
Temisa da mTavrobis daxmarebiT jgufma organize-
ba gaukeTa qalaqis skveris restavracias, romelic 
mosaxleobas saSualebas aZlevs dro sasiamovno 
garemoSo gaataron.

 garda amisa, RonisZiebam jgufis muSaobis Sesaxeb 
informaciis gavrcelebas Seuwyo xeli. 
“axla, me da jgufis sxva wevrebs qalaqSi gvcnoben 
da kiTxvebiTa da problemebiT mogvmarTaven”,- 
ambobs gaiane. “yovelTvis sasiamovnoa, rodesac 
daxmarebisTvis mogvmarTaven da kidev ufro sasia-
movnoa, roca maTi daxmareba SegviZlia”. 
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futkari, niori da qaTmebi sofel usaxeloSi mcxovreb sam qals saTemo kavSirebis 
gaZlierebaSi daexmara.  

Tamila yuraSvilma, marika koberiZem da Jana TvaraZem futkris moSenebis axali gze-
bi, nioris moyvana da qaTmis gazrdis axali teqnologiebi aiTvises. qeasgan saWiro 
masalebi miiRes da treningebi gaiares.

proeqtis meSveobiT sxvadasxva tipis - vaSlis, kaklis, jolos, kartofilis, simin-
dis, nioris,  aseve axali jiSis qaTmis moSenebisa da mefutkreobis sademonstracio 
nakveTi moewyo.  SedarebisTvis sademonstracio nakveTebi arsebuli nakveTebis 
paralelurad gaSenda. 

Jana TvaraZem axali saxeobis 10 kilo niori daTesa da rekordulad didi - 80 ki-
logrami mosavali moiyvana. treningze Janam nioris qimiuri saSualebebiT sanerged 
momzadeba Seiswavla,  gacvliTi vizitis farglebSi cagerSi, samegreloSi, axalcix-
esa da quTaisSi sxva sademonstracio nakveTebsac ewvia. maTgan niadagis ganayofi-
ereba, hibridebis gamoyeneba, niori Segroveba, Senaxva da nivris bazarze gasatanad 
momzadeba iswavla.

Jana fiqrobs moyvanili niori saTesle masalad gayidos da ufro meti mogeba naxos. 
igi aseve apirebs mosavlidan Tesli Seinaxos da xuTi wlis ganmavlobaSi maRali 
mosavali miiRos.  

imisaTvis, rom gaxde demo-fermeri, saTemo kavSiris wevrebi Tanaxma arian informa-
cia da mosavlis nawili  sxva fermers gauziaron. Jana niors Tavis mezobels Tamila 
yuraSvils awvdis, romelic Tavismxriv brahmas jiSis qaTmebis moSenebiTaa dakave-
buli. yuraSvili ki Tavis mxriv gamocdilebas uziarebs mezobel marika kober-
iZes, romelic gegmavs futkrebis  demo – skebi mezobeli soflis macxovreblebs 
gaacnos. 

koberiZes futkris skebi manamdec hqonda, magram saWiro informaciis ar arsebobis 
gamo futkrebi daecoxa. proeqtis saSualebiT man iswavla maTze zrunvisa da moSen-
ebis axali teqnologiebi. 

“sanam proeqti daiwyeboda qalebi ubralod mezoblebi da megobrebi iyvnen, axla 
maT aerTianebT erTi saerTo iniciativa, rom gaiumjobeson cxovreba. axla Cven 
yvela treningsa Tu saqmianobaze erTad davdivarT” - acxadebs Jana. 

codnis 
gaziareba 
xalxs
aerTianebs 

imisaTvis, rom 
gaxde demo-
fermeri, 
saTemo kav-
Siris wevrebi 
Tanaxma 
arian informa-
cia da mosav-
lis nawili   
sxva fermers 
gauziaron.
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samizne Temebis 116 saojaxo meur-•	
neobaSi 121 demoferma daarsda, 
gamokiTxuli mosaxleobis 78 pro-
centi acxadebs, rom sademonstracio 
nakveTebis Sesaxeb informirebulebi 
arian;

proeqtis xelSewyobiT 5 saTemo •	
organizacia dafuZnda, romlebmac 
adgilobriv xelisuflebasTan da 
sxva saTemo organizaciebTan kav-
Sirebi daamyares;

daiwera da adgilobriv xelisufle-•	
bas waredgina 5  Temis ganviTarebis 
gegma;

adgilobrivi  mmarTvelobis15%-iani •	
TanadafinansebiT 5 saTemo proeqti 
ganxorcielda, romliTac 1,120 
ojaxma isargebla;

cagerSi daarsebuli sasoflo-•	
sameurneo resurs-centri yovelwli-
urad 660 adamians emsaxureba;

adgilobrivi xelisuflebis 25-ma •	
da saTemo organizaciis 50-ze metma 
warmomadgenelma sxvadasxva saxis 
treningi gaiara, romlebic adgilo-
brivi politikis ukeTesad dagegmas 
da gadawyvetilebis procesSi xalxis 
CarTulobas Seuwyobs xels; 

gamokiTxulTa mxolod 3 procenti •	
acxadebs, rom ukiduresad SeWirve-
bul mdgomareobaSi arian - proeqtis 
dawyebamde 3 wlis win es maCven-
ebeli 12 procenti iyo. “saSualod 
macxovrebelTa”raodenoba ki 45 pro-
centidan 62.5 procentamde gaizarda.

koberiZe eTanxmeba da aRniSnavs: “am sofelSi Cven 
informacias erTmaneTs vucvliT, momavalSi ki ar 
vapirebT proeqti ase davtovoT, Cveni saqmianobis 
gafarToebas vgegmavT”. 

“proeqtSi yvela CaerTveba” Tqva Janam. “bavSvebic 
ufro motivirebulebi arian, ramdenadac Sromas  Se-
mosavali moaqvs”. 

fermerebs erTi Tx-
ovna aqvT: “proeqtis 
gagrZelebis mxardaW-
era”. 

“ara mxolod CvenT-
vis”, dasZina kober-
iZem. “aramed soflad 
mcxovrebi xalx-
isaTvis, isini Tavad 
iswavlian da ukeTesi 
cxovreba eqnebaT”. 

“raWa-leCxumisa da qvemo svane-

Tis regionSi saTemo iniciativebis 

xelSewyobisa da siRaribis Semcire-

bis proeqti “COMBI” 2009 wlis mart-

Si daiwyo da 2011 wlis oqtomberSi 

dasrulda. proeqti dafinansda ev-

rokavSirisa da avstriis ganviTare-

bis TanamSromlobis mier (ADC). 

“sofelSi Cven informacias 

erTmaneTs vucvliT, momaval-

Si ki ar vapirebT proeqti ase 

davtovoT, Cveni saqmianobis 

gafarToebas vgegmavT.”
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mniSvnelovani faqtebi 



raWveli fermeris Tamami 
ocnebebi

50 wlis lili bregvaZe mTian sofel sxvavaSi, raWaSi cxov-
robs da mesaqonleobas misdevs. 

sofeli sxvava da sxvavis Temi raWis centrs, qalaq am-
brolaurs, 15 kilometriT aris daSorebuli. avtobusi aq 
kviraobiT dadis. TemSi skola ar aris da bavSvebi yoveldRe 
uaxloes skolamde 9 kilometrs fexiT gadian. 

zamTarobiT lili yvels amzadebs da myidvelis molodinSi 
waTxSi inaxavs. zafxulSi igi, ZiriTadad, qalaqidan Camosul 
damsveneblebze rZes yidis.

mTebze Sefenili xSiri da didebuli naZvnari, romlebic gars 
akravs sofels, cota saSiSroebasac malavs. lilim emociurad gvi-
yveba, wina dRes saqonlis Sin modevnisas rogor gadaeyara mglebs.

lili ar daibna da saSvelad mezoblebisken gamoiqca. soflis 
qalebma, rogorc CveviaT, SuSxunebiT daafrTxes mtaceblebi.  

“mokvliT ver movklav, magram davafrTxob mainc,” - aRniSnavs lili.

lils bevri sirTulis gadalaxva SeuZlia.  ambobs, rom mas mere rac 
qeas proeqtis monawile gaxda, meti Zala mieca. 

lilis ukve hyavda sami furi, roca proeqtis “soflis ganviTareba 
raWa-leCxumi” mier TanadafinansebiT 2010 wlis oqtomberSi ori 
furi SeiZina. 

mesaqonleoba Semosavliani biznesi aRmoCnda lilisTvis da yve-
lis gayidvebiT mogrovili TanxiT kidev SeiZina ramdenime furi, 
amasobaSi xboebic Semoemata da saqonlis raodenoba 13 sulamde 
gaizarda.  

“proeqtma uzarmazari enTuziazmiT amavso,” - ambobs lili. 
“proeqtSi CarTvis Semdeg yvelis warmoeba da gayidva daviwye. mana-
mde yvels ar vyididi.”

mesaqonleobisa da veterinariis Sesaxeb sxvadasxva gacvliT viz-
itsa da treningSi monawileobis Semdeg lilis sakuTari Tavisa 
da Zalebisadmi rwmena kidev ufro gauZlierda. igi mxolod gan-
sakuTrebul SemTxvevebSi urekavs qeas proeqtis veterinars am-
brolurSi daxmarebisTvis, axla igi bevr sakiTxs damoukidebladac 
iolad agvarebs. 

lilis saqonlis raodenobis matebasTan erTad  misi ocnebebi 
ufro Tamami xdeba. fermeri imedovnebs, gaisad zafxulSi 20 suli 
saqoneli eyoleba da mis regionSi, sadac cota qali atarebs manqa-
nas, igi SeZlebs jipis SeZenas. “sakuTari avtomanqanis SeZena msurs,” 
ambobs lili. 

survilebis asrulebisTvis, pirvel rigSi, saqoneli unda hyavdes 
kargad.  lilisTvis mTavari saWirboroto sakiTxia pirutyvisTvis 
sakmarisi Tivis damzadeba, radgan igi mcire farTobis miwas flobs 
da marto uZRveba saqmes. megobrebma bankidan sesxis aReba urCies, 
magram ar surs vinmes vali hqondes, Tanac arastabiluri Semosav-
lebis mqone fermerebisTvis bankidan sesxis gamotana rTulia. 

magram lilis eWvic ar epareba Tavis miznebis warmatebiT ganxor-
cielebaSi.  “Tu rames davisaxav miznad, mas aucileblad avisru-
leb,” - ambobs igi. “sirTuleebis ar meSinia.

 SeirCa 130 sxvadasxva profilis •	

fermeri, romelTac gadaeca granti sa-

demonstracio nakveTebis mosawyobad;

•	 warmatebuli	gamocdilebis	gaziarebis	

mizniT 600-ma fermerma miiRo monawileoba 

gacvliT vzitebSi saqarTvelos sxvadasxva 

regionSi. Sedegad fermerebis garkveulma 

nawilma sakuTari biznesi wamoiwyo;  

•	 250-mde	fermeri	monawileobda	

treningebSi, sadac gaecvnen biznesis safuZv-

lebsa da soflis meurneobaSi arsebul axal 

meTodebsa da teqnologiebs;

•	 ekologiuri	katastrofebis	da	stiqi-

uri ubedurebebis riskis Semcirebis mizniT 

proeqtebi 20 TemSi ganxorcielda;

•	 ambrolaurisa	da	onis	munici-

palitetebisTvis SemuSavda da daibeWda 

ekonomikuri dagegmarebis meTodologia, 

romelic daexmareba adgilobriv mTavrobas 

siRaribis daZlevaze orinetirebuli ekono-

mikuri politikis SemuSavebaSi;

•	 250-ze	meti	adamiani	monawileobda	mu-

nicipaluri ganviTarebis strategiis Sesaxeb 

gamarTul saTemo SexvedrebSi. aRniSnulma 

gamocdilebam xeli Seuwyo Tanamonawileo-

brivi dagegmarebis praqtikis SemuSavebas. 
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soflis ganviTareba raWa-leCxumSi” (RDRL) proeqti dafinansebulia 
Sveicariis ganviTarebisa da TanamSromlobis saagentos (SDC) mier.

mniSvnelovani faqtebi 



sxvadasxva proeqtis far-
glebSi qea ganagrZobs biznesis 
dasawyebad mcire grantebis 
gacemas, raTa soflad mcx-
ovreb mosaxleobas damoukide-
beli Semosavlis wyaro gauC-
ndes. amasTan, aqcents mcire 
biznesSi qalebis CarTulobasa 
da maTi ekonomikuri Tu 
socialuri pirobebis gaum-
jobesebaze akeTebs.

proeqtis - “adgilobrivi 
mosaxleobis ganviTarebis 
iniciativis” farglebSi mcire 
biznesis dasawyebad granti 
77-ma adamianma miiRo.  gran-
tis saSualo moculoba 1000 
amerikul dolars Seadgenda. 
dafinansda sxvadasxva tipis 
biznesi, maT Soris sasoflo-
sameurneo produqciis warmoe-
ba da ramdenime saxis momsa-
xurebis sfero.

”adgilobrivi mosaxleobis ganviTarebis iniciativa” inicire-
buli da dafinansebulia BP-s da misi partniorebis mier baqo-
Tbilisi-jeihanis navTobsadenis, samxreT kavkasiuri gazsadeni-
sa da saqarTvelos milsadenis kompaniebSi.

programis mizania milsadenis gaswvriv mdebare soflebSi ga-
aZlieros BP-sa da Temebis pozitiuri urTierToba im TemebSi 
investirebiT, romelic gamoxatavs valdebulebas gaxdes Temis 
mdgradi ganviTarebis modeli.

proeqtis miznis miiRwevas ganapirobebs ori mTavari qve-amo-
cana - “adgilobrivi arasamTavrobo organizaciebis SesaZle-
blobebis gazrda, romelic gaaumjobesebs  milsadenis gaswvriv 
mdebare Temebis socialur mdgomareobas da meore - ekono-
mikuri SesaZleblobebis gaZliereba, romelic xels Seuwyobs 
mcire da saSualo sawarmoebis ganviTarebas”. saqmianobebi, 
romelic uzrunvelyofs amocanebis mxardaWeras ori saxisaa. 
erTi, romelic pirdapir da swraf sargebels moutans Temis 
wevrebs da meore, romelic Seqmnis safuZvels Temis ganviTare-
bisaTvis momavalSi. aseTi iniciativebis magaliTad SegviZlia 
davasaxeloT: saTemo infrastruqturis sqema,  struqturuli 
cvlilebebi ufro xelSemwyobi garemos CamoyalibebisTvis – 
CDI-is ganxorcielebis nacionalizacia, meti grantebi mcire 
mewarmeebs biznesis gansaviTareblad, sademonstracio fermebi 
da sasoflo-sameurneo sakonsultacio momsaxureba, romelic 
gazrdis samizne ojaxebis meurneobis Semosavals da sxv.

mcire biznesiT - 
didi
cvlilebebi
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ZiriTadi Sedegebi: 

- dafinansebuli biznesebis xelSewyobiT 36-ze meti 
adamiani dasaqmda, maT Soris 16 qali;

- grantis mimRebTa 70% acxadebs, rom maTi ojaxis 
ekonomikuri mdgomareoba gaumjobesda;

- dafinansebuli biznesidan miRebuli Semosavali 
ojaxebis saerTo Semosavlis TiTqmis 25% Seadgens;

- grantis mimRebTa 35% acxadebs, rom biznesma maT 
damoukidebeli Semosavlis wyaro misca;

- grantis mimRebTa 85 % biznesis gafarToebas apirebs; 

- grantis mimRebTa 44% regularulad awarmoebs 
sabuRaltro aRricxvis Jurnals;

- grantis mimRebTa 70% acxadebs, rom manamde biznes 
saqmianobiT ar yofilan dakavebuli; 

- grantis mimRebTa 9%-ma sakuTar biznesSi reinvesti-
cia moaxdina; 

- grantis mimRebTa 70 % acxadebs, rom amaRlda maTi 
TviTSefaseba da gaumjobesda ojaxis wevrebis damokideb-
uleba maT mimarT;

- grantis mimRebTa 72% Tvlis, rom mcire biznesi 
Zalian mniSvnelovania soflis macxovreblebisTvis.

gagrZeleba wina gverdidan

mcire biznesiT - 
didi
cvlilebebi

fotoze: proeqtis farglebSi miRebuli grantiT ciala gugeSaSvilma sofel ivanovkaSi 
sursaTis maRazia gaxsna. statia mis Sesaxeb biuletenis wina nomerSi SegiZliaT ixiloT. 



 

marneulis sakonsolidacio centri warmatebiT 

agrZelebs saqmianobas 
sofel marabdaSi mcxovreb leila kenkebaSvils rZe 
gasayidad adre TbilisSi dahqonda. Tumca, ukve 2 
welia, rac rZes marneulis yvelis sakonsolidacio 
centrSi abarebs. zafxulis sezonze TveSi daaxloebiT 
500 litramde yidda. zamTris sezonze wveladobasTan 
erTad rZis realizaciamac iklo, magram leila 
gazafxuls imediT Sehyurebs. 

”sofelSi arc avtobusi dadis, arc mikroavtobusi da 
rZis TbilisSi waReba rTuli iyo. axla rZes adgilze 
ibareben, Tan karg fassac gvixdian. Cemi ojaxisTvis es 
didi SeRavaTia”, - ambobs leila.

leilas mezobeli Tamriko alixanaSvili warmoSobiT 
rusTavidanaa da rZe sarealizaciod rusTavSi daqonda: 
”CemTvis gansakuTrebiT mniSvnelovani is iyo, rom rZis garkveul raodenobas mikveTavdnen da 
fuls winaswar mixdidnen. 150 laris wignebi saseqtembrod ase SeviZine”, - ambobs Tamriko.

marneulis gadamamuSavebeli qarxana  erT-erTia im eqvsi sakonsolidacio centridan, 
romelic proeqtis - ”fermerebi da bazari” - farglebSi Tanadafinansebis principiT Seiqmna. 
sakonsolidacio centri fermerebs saSualebas aZlevs sakuTari produqciis realizaciisaTvis 
saWiro dro da finansebi dazogon da mTlianad pirveladi warmoebis ganviTarebaze gadaerTon. 
es fermerebs stimuls aZlevs warmoebuli produqciis raodenoba, xarisxi da Sesabamisad 
Semosavlebic gazardon. 

marneulis qarxana rZes mezobel soflebSi yidulobs. Sesyiduli rZiT warmoebul yvels 
adgilobriv bazarze yidis da restornebSi abarebs. 

“proeqtTan TanamSromloba marTlac rom mniSvnelovani 
iyo. sakonsolidacio centris asamoqmedeblad detalurad 
gawerili gegma gvqonda, magram sakmarisi finansebis ar 
gvqonda da procesi droSi iweleboda,”- aRniSna marneulis 
sakonsolidacio centris direqtorma mamuka asaniZem.  

mamuka asaniaZe ambobs, rom  centri saqmianobas kvlav 
warmatebiT agrZelebs. 

“samomavlod vgegmavT warmoebis gafarTovebas da nayinis 
gamoSvebas. amavdroulad nayinis damamzadebeli Zveli 
danadgarebis axliT Secvlac gvinda”. 

qeam samwliani proeqtis ”fermerebi da bazari” 
ganxorcieleba  2011 wlis ivnisSi daasrula. ”fermerebi 
da bazari” BP - sa da misi partniorebis mier inicirebuli 
da dafinansebuli proeqtis - ”adgilobrivi mosaxleobis 
ganviTarebis iniciativa” - nawilia. 

proeqti baqo-Tbilisi-jeihanis navTobsadenis da samxreT 
kavkasiuri gazsadenis gaswvriv mdebare soflebs moicavda. 
misi mizani sasoflo-sameurneo servisebis, aseve bazris 
xelmisawvdomobis gazrda da am gziT aRniSnul arealSi 
mosaxleobis pirobebis gaumjobeseba iyo. 
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sakonsolidacio centrebTan •	
TanamSromlobiT finansuri da 
arafinansuri sargebeli 

     792 -ma fermerma miiRo;

sakonsolidacio centrebma •	
fermerebisgan 268,000 laris 
Rirebulebis produqcia 
Seisyides; 

fermerebis 89 % aRniSnavs, •	
rom maTi ojaxis wliuri 
Semosavali saSualod 19 %-iT 
gaizarda.

mniSvnelovani faqtebi 



sakonsolidacio centrebTan •	
TanamSromlobiT finansuri da 
arafinansuri sargebeli 

     792 -ma fermerma miiRo;

sakonsolidacio centrebma •	
fermerebisgan 268,000 laris 
Rirebulebis produqcia 
Seisyides; 

fermerebis 89 % aRniSnavs, •	
rom maTi ojaxis wliuri 
Semosavali saSualod 19 %-iT 
gaizarda.

mniSvnelovani faqtebi 

“axla me gaCvenebT Cvens gmirebs. ai 
isinic – kaliforniuli Wiebi” -  artaSs 
isini miwidan amoyavs da axlos moaqvs. 
daaxloebiT aTi wiTeli Wiayela niadag-
Si ucnaur xvrelebs akeTebs. artaSis 
gmirebi sinamdvileSi organul sasuqs 
awarmoeben, romelic bio-homusis saxeli-
Taa cnobili.  

artaS karapetiani spitakis fermerTa 
asociaciis proeqtis menejeria. asocia-
ciam  qesagan granti miiRo da somxeTis 
qalaq spitakSi bio - homusis warmoeba 
wamoiwyo. 

spitaki somxeT-saqarTvelos mosaz-
Rvre patara qalaqia, romelic tavuSis 
provinciaSi mdebareobs. saqarTvelo-
somxeTis mosazRvre regionebi ekono-
miuri saqmianobisa da  demokratiuli 
institutebis ganviTarebis Tvalsaz-
risiT urbanul centrebs mniSvnelovnad 
CamorCeba. moZvelebuli da dazianebuli 
infrastruqtura da cudad ganviTarebu-
li satransporto komunikacia vaWrobas 
xels uSlis. mosaxleobis ZiriTadi 
nawili soflis meurneobiTaa dakavebuli, 
magram am saqmianobidan fuladi Semosav-
lebis generirebas ver axerxebs. 

maSin rodesac Semosavlis miRebis 
wyaroebi mwiria, spitakis fermerTa 
asociacia, organuli sasuqis warmoebis 
xelSewyobis gziT  regionSi siRaribis 

Semcirebas cdilobs. erTi SexedviT ambiciuri ganacxadi Cans, magram spitakis 
fermerTa asociacias miaCnia, rom bio-homusis gamoyeneba soflis meurneobaSi 
qimikatebTan SedarebiT bevrad ufro ekonomiuria. ufro metic, bio-homusi 
martivi da iafi reproduqciis  saSualebas iZleva  da xels uwyobs sxva 
fermerebs igive meTodis gamoyenebiT mosavali da mogeba gazardon. 

 “erTi kilogrami bio-homusi rva kilogram qimiur sasuqs udris. ufro 
metic, miwis bio-homusiT damuSaveba aumjobesebs mosavals da warmoebis 
fasic gacilebiT iafia. Sesabamisad, am tipis sasuqze moTxovna aq maRalia”, – 
ambobs artaSi. 

jerjerobiT, spitakis fermerTa asociaciam trening 40 organuli soflis 
meurneobiT dainteresebul qals Cautara, axla qalTa jgufebi nakels da sam-
urneo narCens bio – homusis sawarmoeblad agroveben. 38 wlis lamara erT-
erTia maTgania. misi ojaxuri cxovreba sxva qalebisas gavs:  umuSevari qmari, 
mcirewlovani bavSvebi, mcire Semosavali da mZime Sroma. 

“ profesiiT eqTani var, magram samsaxuri ver viSove,” gviTxra man. “miwaze 
manamdec vmuSaobdi, magram bio-homusis gamoyenebiT vfiqrob, rom ukeTes 
mosavals moviyvan  da ojaxis Semosavalic gaizrdeba”, - aRniSnavs lamara.” 

mcire grantebi

siRaribis Sesamcireblad 

“miwis bio-homusiT 
damuSaveba aum-
jobesebs mosavals 
da warmoebis fasic 
gacilebiT iafia. 
Sesabamisad, am ti-
pis sasuqze moTx-
ovna aq maRalia”, 
– ambobs artaSi. 



38 wlis lamara spitakSi biuhumuss awarmoebs  da imedi aqvs, rom 
ojaxis Semosavali gaizrdeba.

 profesiiT eqTani var, magram samsaxuri ver viSove,” 

gviTxra man. “miwaze manamdec vmuSaobdi, magram bio-

homusis gamoyenebiT vfiqrob, rom ukeTes mosavals 

moviyvan  da ojaxis Semosavalic gaizrdeba”

- proeqtis samizne samoqalaqo organizaciebma 
saqarTvelosa da somxeTSi adgilobrivi mosaxleo-
bis problemebis gadawyvetis mizniT Svidi proeqti 
ganxorcielda;

- proeqtma xeli Seuwyo  saqarTvelosa da somxe-
Tis sasazRvro regionebSi arsebul aT samoqalaqo 
sazogadoebriv organizacias partnioruli urT-
ierTobebis damyarebaSi, ramac erTblivi proeqte-
bis ganxorcielebis SesaZlebloba misca;

- qeam partniorebTan erTad samoqalaqo sazoga-
doebrivi organizaciebisa da adgilobrivi mTav-
robis wevrebis unarebis amaRlebis mizniT semin-
arebisa da treningebis mTeli seria Caatara, raTa 
maT mieceT saSualeba ukeT SeZlon adgilobrivi 
mosaxleobis interesebis gamoxatva;

-saswavlo vizitebis, erToblivi bazrobebisa da 
seminarebis Sedegad samoqalaqo sazogadoebrivi 
organizaciebsa da adgilobrivi mmarTvelobas 
Soris kavSirebi gaZlierda, aseve maT saSualeba 
miecaT momavali TanamSromlobis perspeqtivebi 
daesaxaT

saqarTvelosa da somxeTis mosazRvre regionebSi siRaribis daZl-
eva da ndobis aRdgena soflad mdgradi ganviTarebis  sakiTxebSi 
samoqalaqo sazogadoebis gaZlierebis gziT (STAGE II) dafinanse-
bulia avstriis ganviTarebis TanamSromlobis (ADC) mier 

spitakis fermerTa asociacia erT erTia Svid samo-
qalaqo organizacias Soris, romelmac  proeqt STAGE II 
farglebSi mcire granti miiRo. mcire grantis meSveo-
biT qea miznad isaxavs  gaaZlieros mosazRvre regioneb-
Si moqmedi samoqalaqo  organizaciebi da adgilobrivi 
mosaxleobis saWiroebebis gadawyvetaSi daexmaros.

ramdenadac mosaxleobas sxvadasxva problema awuxebs, 
wardgenili proeqtebi.c gansxvavebuli iyo: sadrenaJo 
arxis SekeTeba, sairigacio arxis aRdgena, sazafxulo 
axalgazrduli banakis organizeba, saTamaSo moednisa 
da skveris mSenebloba – es arasruli CamonaTvalia, 
romelic proeqt STAGE II – is farglebSi adgilobriv-
ma samoqalqo organizaciebma ganxorcieles. 

adgilobrivi iniciativebis dafinasebisas garda, qeas 
mizani iyo xeli Seewyo samoqalaqo seqtorsa da Aadgi-
lobrivi TviT-mmarTvelobis Soris  partniorobas, rom 
erToblivad moaxdinon  problemebis gadaWra. garda 
amisa, transsasazRvro kavSirebis gaZlierebis mizniT 
saqarTvelo da somexi monawileebis CarTviT uamravi 
erToblivi seminari, treningi, bazroba da gacvliTi 
viziti moewyo.

“minda erTi magaliTi moviyvano, ratom aris trans-
sasazRvro TanamSromloba mniSvnelovani” –gviTxra 
artaSma: ”erTi Tvis Semdeg, es Tesli mwvane xaxvad 
gadaiqceva. magram saqarTveloSi saTesle xaxvi fasi 2.5-
jer iafia. iqidan rom SemovitanoT, iafadac gavyidiT.  
ai, swored amitom gvWirdeba es kavSirebi”. 
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mniSvnelovani faqtebi 



qea madlobas uxdis donor organizaciebs,  romlebmac 2011 wels 
proeqtebis ganxorcielebis saSualeba mogvces:

avstriis ganviTarebis TanamSromloba evrokavSiri BP  da misi partniorebi baqo-Tbilisi-jeihanis 

navTobsadenis, samxreT kavkasiuri gazsadenisa da 

saqarTvelos milsadenis kompaniebSi

gaeros 

ltolvilTa 

umaRlesi 

komisariati

amerikis SeerTebuli Statebis saerTaSoriso 

ganviTarebis saagento

norvegiis sagareo 

saqmeTa saministro
Sveicariis ganviTarebis da

TanamSromlobis saagento 

qea aseve madlobas uxdis partniorebs 
TanamSromlobisTvis:

abxazinterkonti•	  (AIC)
agrobizesisa da soflis meurneobis•	

     ganviTarebis fondi (CARD)
afxazeTis qalTa asociacia•	
iuneskos wylis ganaTlebis instituti•	
iZulebiT gadaadgilebul qalTa•	

     asociacia “Tanxmoba”
vinrok saerTaSoriso •	 (WI)
kavkasiis garemosdacviTi arasamTavrobo •	
organizaciebis qseli (CENN)
mikrosafinanso organizacia “konstanta”•	
samoqalaqo ganviTarebis saagento •	 (CIDA)
samoqalaqo iniciativebis centri•	
soflis ganviTarebis asociacia (•	 RDA)
saqarTvelos adgilobrivi xelisuflebis •	
erovnuli asociacia  (NALAG)
qalTa problemebis kvlevis kavSiri•	
floridis saerTaSoriso universiteti •	
(FIU)
treningebisa da konsultaciebis centri •	
(CTC)
helsinkis samoqalaqo ansambleis •	

      somxeTis komiteti


